Capacity Building Program for the Jewellery Sector- 8" June 2017
IMPROVING OPERATIONS EFFICIENCY & TECHNICAL ASSISTANCE
IN JEWELLERY DESIGN

Empowering Jewellery manufacturers to trade internationally increasingly depends on their ability to enter into
global value chains. This requires working on the supply side, enabling enterprises to manufacture products with
high-export potential to the quality level required by the markets, considering trendy design at the right price.

In this endeavour, Enterprise Mauritius is planning to implement a holistic program for the Jewellery Sector aiming
to handhold Jewellery manufacturers which will comprise IMPROVING OPERATIONS EFFICIENCY &
BUILDING CAPACITY IN JEWELLERY DESIGN. The workshop will be held on 8" June at Jade Conference

Room, Enterprise Mauritius Office.

This specific project comprises organisation of technical workshops and in-house factory interventions as detailed
below:

e Audit of selected jewellery companies

e Conduct a workshop on Jewellery trend and design for selected =

European markets

e Identify the needs of operators as per latest trend in the

development of export.

e Conduct one to one factory interventions
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¢ Advise and implement best practices in production techniques
e Assist in upgrading the quality of the jewellery products

¢ Conduct a workshop on production management system and improving production efficiency, good
housekeeping practices, application of 5S in jewellery production and product costing

¢ One to One design upgrade interventions




